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1. INTRODUCTION TO THE WORLD OF COOPERATION 1.INTRODUCTION TO THE WORLD OF COOPERATION
1.2 HISTORY OF COOPERATION 1.3VALUES AND PRINCIPLES OF COOPERATIVES

Milestones of cooperation in Europe.

1.4THE COOPERATIVE SYSTEM

Milestones of cooperation in Italy.

1.5WHY COOPERATIVES?




KNOWING COOPERATIVES
2.1 WHAT IS A COOPERATIVE

SECOND PART

HOW TO SET UP | .
A COOPERATIVE
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KNOWING COOPERATIVES KNOWING COOPERATIVES
2.1.1 COOPERATIVE TYPOLOGIES 2.1.2 COOPERATIVE CATEGORIES

The main categories are:
[}

consumption cooperatives.

work cooperatives. °

contribution cooperatives.




2

KNOWING COOPERATIVES KNOWING COOPERATIVES
2.2 0THER FEATURES OF COOPERATIVES 2.2.1 MEMBERS

2.2.2 PREVALENCE




KNOWING COOPERATIVES
2.2.3 MONEY REFUND

2.2.4 SHARES AND STOCKS

KNOWING COOPERATIVES
2.2.4.1 REVALUATION OF SHARES AND STOCKS

2.2.5THE SOCIAL LOAN



THE FRAME WORK

THE FRAMEWORK
3.1 THE SOCIAL BODIES

3.1.1 MEMBERS' MEETING



THE FRAMEWORK THE FRAMEWORK
3.1.2 BOARD OF DIRECTORS 3.1.3. BOARD OF STATUTORY AUDITORS AND
ACCOUNTING VERIFICATIONS

The Board of directors:
° The Board of statutory auditors:

1) Administrative control:

Two other systems may be chosen for cooperatives similar to public
companies:

2) Accounting control:
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THE FRAMEWORK
3.1.4 COOPERATIVE CONSORTIUMS AND GROUPS

STEP BY STEP GUIDE

3.1.5 SUPERVISION AND PUBLIC CONTROLS

Currently there are three different control regimes:
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STEP BY STEP GUIDE STEP BY STEP GUIDE
4.1 STEP 1: DEFINITION 4.2 Step 2: REGISTRATION

4.3 Step 3: INCORPORATION IN THE NATIONAL REGISTER

4.4 Step 4: START OF THE ACTIVITY
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STEP BY STEP GUIDE STEP BY STEP GUIDE
4.4.1. DOCUMENTATION OF A COOPERATIVE 4.4.2. FORMALITIES TO COMPLY WITH LAW
REQUIREMENTS




GLOSSARY

Accounting period statements

Calculation of the receipts and expenditures in a given period for the administrative
management of an organization or company; the document reporting said
calculation.

Agricultural consortiums

Cooperatives “aiming at contributing to the improvement of agricultural
production, as well as to the arrangement and management of useful services
for agriculture"; they are regulated by special law No. 410 of October, 28th
1999.

Agricultural cooperatives
Cooperatives of farmers for the cultivation, transformation, conservation,
marketing and distribution of agricultural products.

Agricultural work cooperatives
Cooperatives dealing with land management.

Article 45 of the Italian Constitution

“The Republic recognizes the social function of cooperation based on mutuality
and without private speculation purposes. The law promotes and encourages
cooperative development with the most appropriate means and it guarantees
its features and objectives with suitable controls”.

Association capital variability

In cooperatives, the association capital is not a preset amount. Therefore, the
admission of new members in the cooperative does not require a change to the
articles of association.

Board of directors
In a cooperative, the executive body appointed by the Members' meeting and
chaired by the Chairperson.

Board of statutory auditors

It is the control body of the cooperative. In compliance with the structural,
economic and management features of the cooperative, its appointment is

compulsory and its components must have specific professional requisites.

Consumers' cooperatives
They are aimed at helping members (and non-members) with favourable prices.

Cooperation
Activity, economic, social and cultural organization based on cooperative
associations; all the cooperatives of an economic sector or a geographical area.

Cooperative
Open-end company characterized by its mutualistic objectives, regulated by the

civil code and by special laws. It is composed of several members and it aims
at obtaining goods or services or at managing an economic activity at conditions
that are more favourable than those of the market, it is non-profit making and
the profits are not shared among the members, but they are reinvested to pursue
the cooperative objectives.

“A cooperative is an autonomous association of persons united voluntarily to
meet their common economic, social, and cultural needs and aspirations through
a jointly-owned and democratically-controlled enterprise’. (Statement on
Cooperative Identity adopted at the XXXI General Assembly of the International
Co-operative Alliance, held in Manchester in 1995).

Cooperative consortiums
(Second-level) cooperatives set up by cooperatives to carry out shared economic
activities, for production coordination and for shared services.

Cooperatives for the contribution of agricultural and farming products
Service cooperatives set up by (agricultural and food) farms

Democratic management

Cooperatives are democratic and participatory organizations managed by
members, who enjoy equal rights in compliance with the “one member - one
vote” principle, regardless of the value of the share or the number of shares
owned.

Different cooperatives
In the civil code, “different” cooperatives are those in which mutuality is not
prevalent.

External mutuality

[t is a concept which aims at defining the social function of cooperation as an
answer to the needs of society and as a resource of local communities (local
investments, employment, etc.). It is typical of social cooperatives (since they
work, in the general interest of society, for the human promotion and social
integration of citizens through socioeducational and welfare services and working
placement of the disadvantaged).

Fishing cooperatives
They are aimed at sharing fishing and related activities.

(Former) small cooperative

Cooperative having between 3 and 8 members (natural persons). The new civil
code states that “'small cooperatives” must be transformed into cooperatives
acting as limited liability companies.

Funding member
A backing member (natural or legal person) investing capital in the cooperative
in order to gain profits.



Housebuilding cooperatives
Cooperatives aiming at the allocation of houses to their members, as property
or in use.

Joint cooperative group

Contract with which several cooperatives, also from different categories, regulate,
possibly as a consortium, the management and coordination of their respective
enterprises.

LEGACOOP

National league of cooperatives and mutual associations. One of four legally
recognized cooperative centrals working as a representation, assistance and
protection association for cooperatives.

Member

A member is the natural or legal person who participates, in various capacities,
in the cooperative through the subscription of a share of the association capital.
The members may be: cooperating members, backing members (and, in social
cooperatives, also voluntary members). In order to set up a cooperative there
must be at least nine members. In special situations a minimum of three members
is acceptable.

Memorandum of a cooperative

A cooperative must be started through a public deed. The memorandum sets
the rules for the mutualistic activity and it can include activities with third
parties by the cooperative.

Money refund

The members' meeting may decide, if the economic conditions so allow, to
allocate an economic-property award (also known as Money refund) to the
members who started a mutualistic exchange with the cooperative. Said refund
shall be proportional to the intensity of the relation between the members and
the association.

Mutualistic funds

Instituted with law 59/92 and recalled in the New Civil Code, these are national
funds constituted through the yearly compulsory deposit of 3% of the cooperatives'
profits and the corporate assets of dissolved cooperatives or of cooperatives
transformed in other kinds of companies. They are aimed at promoting and
developing cooperation.

Mutualistic requisites (in cooperatives with a prevalent mutuality)
Cooperatives with a prevalent mutuality must include in their articles of
association: a) the prohibition to distribute dividends for an amount above the
maximum interest of the postal savings certificates, with a 2.5% increase on
the called up capital; b) the prohibition to pay the financial instruments offered

in subscription to cooperating members in excess of 2% of the maximum limit
for dividends; c) the prohibition to distribute the reserves among cooperating
members; d) the obligation, in case of dissolution of the association, of devolution
of all the assets, apart from the association capital and any developed dividend,
to mutualistic funds for the development and promotion of cooperation. The
cooperatives determine the introduction and elimination of the clauses under
the above paragraph with the majorities set for extraordinary meetings.

Mutuality

Mutuality is one of the basic values of cooperatives. It means that the objective
is “'to provide goods or services or working opportunities directly to the members
of the association, at more favourable conditions than those that may be obtained
on the market”. By virtue of the mutualistic exchange, the cooperatives with
a prevalent mutuality behave as follows: 1) they carry out their activity mainly
for their own members, consumers or users of goods or services; 2) in carrying
out their activity they mainly resort to their own members' work; 3) in carrying
out their activity they mainly resort to contributions in terms of goods or
services by their own members. Prevalence is defined with reference to revenues
and costs. Social cooperatives and cooperative credit banks are always considered
cooperatives with a prevalent mutuality. The cooperatives in which mutuality
is not prevalent are defined “‘different”.

National register of cooperatives
Cooperatives must be registered in it through the local Chamber of Commerce
(it replaces the prefect's register).

One member, one vote
During the association meetings, each cooperating member (natural person)
is entitled to one vote, regardless of the number of shares owned.

Open doors

The cooperative has the features of an “open’” company: anybody can become
part of it, in compliance with the rules of the articles of association and with
the requisites every member must have as regards the association purpose, with
no discrimination whatsoever.

Other cooperatives

In the classification of the National register of cooperatives, this is the definition
for the cooperative which cannot be included in the sectors identified in the
register.

Production and work cooperatives
Cooperatives whose purpose is to provide employment for their members in
manufacturing or service activities.



Profits

The main peculiarities of profit destination are related to the fact that the
members' meeting, upon approving the accounting period statements, must
allocate at least 30% of the yearly net profits to the ordinary and indivisible
legal reserve fund and 3% to the mutualistic funds.

Regional register of cooperatives

It is managed by the Provincial authorities. Social cooperatives willing to
entertain conventional relations with Tuscan local governments must be registered
in it.

Regulations

The relations between associations and their members may be governed by
regulations, which determine the criteria and rules related to the performance
of the mutualistic activity between association and members. Regulations, when
they are not integral part of the memorandum, are approved by the meeting
with the majorities set for extraordinary meetings (see working member).

Retailers' cooperatives
Distribution cooperatives of retailers.

Review

Specific legal supervision tool for cooperatives. It is applied through ordinary
(yearly or biennial, according to the specific features of cooperatives) and
extraordinary inspections.

Social cooperatives
Cooperatives for the management of educational and socio-medical services,
also aimed at the placement of the disadvantaged, subject to law 381/91.

Solidarity

It is one of the key principles of any cooperative. Solidarity is mainly based on
the sharing of ideas, purposes and responsibilities, on mutual support, on the
sense of belonging and on the awareness of shared interests and aims.

Special member
The memorandum may include the admission of a new member in a special
category based on his training or his placement in an enterprise.

Tax concessions (for cooperatives)

The cooperatives, which are based on the principles of mutuality, may benefit
from special tax concessions, provided that the articles of association contain
specific requisites, which are complied with in everyday activities, and that
special tasks are carried out.

Transport cooperatives
Cooperatives dealing with the transport of goods and people, goods loading and
unloading, shipping.

Type A social cooperative

It aims at providing a job to all those citizens who would otherwise be confined
in jails or charitable institutions. It devises actions at the local and domestic
level, setting up relationships with the communities to which the workers belong.

Type B social cooperative
It is aimed at the employment, within the cooperative, of especially disadvantaged
subjects, with quite serious psychical and physical handicaps.

Working member

It is the typical relation applied in cooperatives, where the mutualistic approach
includes working activities by members. Said relation, which goes beyond the
simple membership, is governed by the law and by an appropriate internal
regulation.



